MrLEXIPOL

Lexipol Wellness Rollout Toolkit

[ ] Selecting a Wellness Liaison and Training: It is important you have a team member to lead your efforts.

+ |dentifying Wellness Advocates
+ Choosing a Wellness Liaison

+ Liaison Training Website

[ | Roll-Out Materials and Resources: Select an adoption & engagement strategy and utilize the following
resources to assist in a successful Introduction and drive engagement.

v Strategies for Agency Wellness -Adoption & Engagement
' Short Introduction Video of Your Wellness Solution

« Longer Training Video of Your Wellness Solution
« Family Wellness Support — One Sheet

« Sample Push Notifications
« Webinars

[] Checklists for Successful Engagement Strategies: Utilize the following checklists based on your
adoption and engagement strategy to help you prepare for a successful launch.

« Cordico Launch Event

v Weekly Wellness Tips
« Wellness Quiz Checklist

[ ] Templates and Resources for Correspondence with Staff and Community: Communication is key to
the success of your program.

v Announcement Letters

+ Shift Briefing/Roll Call Videos

« Press Release

« Social Media Post

« Community Partnership Request

[] cConsider scheduling an engagement event specifically for families/significant others: This can be
an in-person meeting or a virtual event. You may wish to incentivize your active personnel to have a
support person attend by offering comp time or another benefit to the active member.

[] Wellness Success Stories
+ Tailored, Contemporary Wellness Support—Metro Nashville Police Department
https:/one.lexipol.com/metro-nashville-police-customer-spotlight

+ Driving Wellness Engagement—Columbus (OH) Police and Fire
https://one.lexipol.com/columbus-police-fire-customer-spotlight



https://one.lexipol.com/Liaison-Training_Identifying-Wellness-Advocates.pdf
https://one.lexipol.com/Selecting_a_Wellness_Liaison
https://liaisontraining.lexipol.com/
https://one.lexipol.com/Strategies-For-Wellness-Engagement
https://lexipol.wistia.com/medias/ngekaif8ca
https://lexipol.wistia.com/medias/w4oi6akv1m
https://one.lexipol.com/info-sheet-family-wellness-support
https://one.lexipol.com/Wellness-Sample-Push-Notifications
https://www.lexipol.com/resources/webinars/
https://one.lexipol.com/Wellness-Launch-Event-Strategy-Checklist
https://one.lexipol.com/Wellness-Weekly-Tips
https://one.lexipol.com/Wellness_Quiz_Checklist_PDF
https://one.lexipol.com/Wellness-Sample-Announcement-Letters-PDF
https://www.youtube.com/playlist?list=PLAGp6aDc1KteoZBIkcdeWKeopwEQ5DLc0
https://one.lexipol.com/l/1088082/2025-02-27/f52wg8/1088082/17478757727tdJjHjT/Cordico_Press_Release__Template___Existing_Customer_Version.docx
https://one.lexipol.com/cordico-social-media-posts-customers
https://one.lexipol.com/Wellness-Community-Partnership-Request-Template
https://one.lexipol.com/metro-nashville-police-customer-spotlight
https://one.lexipol.com/columbus-police-fire-customer-spotlight

